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CONCEPTION: A group of people see an
advantage to voluntarily coming together and

start and association.

INFANCY: The founders are still in charge as the
organization struggles to survive. Every job
requires more work than the founders can do.

PUBERTY: The organization grows steadily but
suffers awkwardness in its dealings with
outsiders and with internal coordination.
Entrepreneurial skills are gradually replaced by
more professional management techniques and
skills. ™
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YOUNG ADULTHOQOD: Accepted
management practices are implemented,

Including formalized personnel practices.

The beginning of bureaucracy and internal
politics are evident.

ADULTHOQOD: The organization is mastering
Its environment and serving the needs of its

oreparing to expand, enier new areas of
service or add new functions.
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