
© 2011 Freeman.  All rights Reserved.  Proprietary & Confidential. 

A Discussion with IMEX Attendees 

October 12, 2011 

How Virtual and Hybrid Meetings Can Help Boost Face-
to-Face Attendance  



 

My Focus Today 
 

Objectives:  

Describe the products and technologies available today for 

virtual/hybrid meetings and drivers—a vocabulary 

Outline their costs and operating implications  

Provide information on marketing opportunities that lead to F2F 
 



Is it safe? 



An occurrence of people gathering together where some of the 

attendees are not physically in the same location but are 

connected in a common environment.   

 

 

What is a Hybrid Event? 





 
 Virtual Trade Shows  

 Virtual Conferences  

 Virtual Meetings  

 Virtual Poster Sessions 

 Virtual Worlds/Metaverse  

 Perpetual or 365 Environments 

Virtual Event /Environment Types 

 



Objectives for Virtual Environment/Engagement  

Provide year-round opportunity for constituents to stay connected with the your brand 

and each other  

Disseminate information more effectively 

Extend the reach, duration and value of your events through a rich online experience-

especially regions with visa/travel challenges 

Do so with minimal financial risk—leverage other technologies 

Provide incremental profitable revenue opportunity for your company and partners 

from participating brands and attendees over time  

Further your leadership position versus other industry organizations –looking at the 

longer range 

 

 

 

 



Fundamental Drivers 

 



The Facts About Virtual and Hybrid Programs: 

3 out of 4 brand managers anticipate trade shows to include virtual 

1 in 3 corporations produce hybrid events 

71% of exhibitors find virtual good for attracting more participants 

Global research indicates a 40% increase over the next five years 



And it’s all trending  

up rapidly. 







Sporting Events 

B-to-B Physical Events Online Audience 

Broadcast Audience 

B-to-B Event Industry Tomorrow 

Sports Industry Now 

Sports Industry THEN 

Events Industry NOW 



Growing Onsite & Virtual Attendance 

10,000 

34,000 Virtual 
+ UStream 

15,000 

2009 2010 2011 

4,400 
Virtual/ Hybrid 

113,000 Virtual 
+ UStream 

12,700 

Onsite Registrants 





UBM 2011 Virtual Events to Date and 

Scheduled 

45 events completed 

70 events in production 

90 events reserved (pending signature) 

 

205 events in progress to date 
 

As of May 1, 2011:  
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• Sustains and deepens engagement with event participants 

• Natural complement to the events 

• New revenue stream 

 

Case Study:  TechWeb 

• Virtual event drove:  $375,000 

• Net new registrants:  4,500   

• Face to face event registrants:  170+  

2010: Virtual Events tied to Live Events 
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Example:  One-to-Many (Streaming) 

 

Cost range from free $5,000 per room per day (++) 



Example:  One-to-Many (Webcast) 

 

Average cost $6,000 per room per day (++) 





Video Based Platform 



Audio Based  



Example:  Many-to-Many (3D) 

 

Average cost $30,000 per event (++) 
2,500 attendees, 10 booths, 20 sessions, 45 days 





events 

365 
meetings 

marketing 

connecting 

collaborating 

learning 

Perpetual Environments 

 



Continuous Marketing Cycle 

Community 

In-Person 
Campaign  

Virtual 
Campaign 

Community 
Membership 

& Global 

Community 
Events  

No Dark Period  - Year round dialogue  



 Events should integrate with existing communities and  
social networks where “they” exist 

 Events should have a strategy that includes the  
before and after – not just during the event 

 Events are no longer “within 4 walls” 

 The audience can and will assert control over the event -  encourage 
audience participation in every aspect 

Integrate with 
existing 

communities 
and social 
networks 

Before and 
after 

strategy 

Outside the 
box (4 walls) 

Encourage 
audience 

participation 

Four Principles of Modern Events  



Expanding Brand:  Builds Attendee Pipeline & 

Engagement 

Social Followers  

150k+ 

Virtual Community: 85k from 
200 countries 

Onsite Attendees 

15k 



Discussion 



Contact Us:  

Michael Doyle 

mdoyle@virtualedge.org 

@VirtualEdge 

(925)600-1001 
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