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YOU! The Sustainable Leader




Cut in small Create
ieces Solutions




Care

e Start with you

— Eat right

— Exercise

— Take time for you
e Vision

e Passion

What do you care about? Where do you want
to create change?




Cut Vision into Small Pieces

e Credibility
e Build the right team around you

e Assign tasks to those who share
the passion

 The road to success goes one
step at a time

What can you do today to make that first step?
Then another and another




Create Solutions

e Next Practices NOT Best
practices

e Work with a mastermind of
other leaders

e Action

What would you do if you were
not afraid to fail?




Celebrate
You & Your Team

e Gratitude and joy is the most
important thing leaders can
share

 Look at how you touched the
ives of others

e How your life has been impacted

What does your team value? How can you
customize the celebration?
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PERSON OF THE YEAR

1ation Age.
Welcome to your world,




KOUZES
& POSNER

TLEADERSHIP

CHALLENGE

4thEdition




“The best-kept secret of successful leaders is love; staying in
love with leading, with people who do the work, with what
their organizations produce, and with those who honor the
organizations by using it’s products and services.”

Kouzes & Posner
The Leadership Challenge
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