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Objectives 

Å Minimize the impact on the environment 

Å Deliver a social impact by leaving a legacy in the local community 

Å Maximize the commercial impact ï ROI for the eventôs stakeholders 

 

 



Universal WorldEvents  

Å Origins date Relationships range from a single meeting for 20 to 
over 150 meetings a year with one client 

Å Over 250 full-time staff plus global associate network 

Å In 2010 we managed 1,100 events in 50 countries 

Å Turnover in 2010 over $150m 

 

 

 

 



My Background 

ÅUK Centre for Events Management Degree Graduate 

Å Meeting planning operational role in London based agency 

Å Meeting planning operational roles within Universal 

WorldEvents  

Å Experience of delivering events in all sectors across all 

continents 

ÅSales and Marketing Manager Universal WorldEvents UK  

Å Group Sales and Marketing Manager 

Å Implemented Universal WorldEvents internal CSR policies 

and our external CSR related service offer 



Our Sustainability 

Credentials 
Where it started 



 



 



 



 



Social Responsibility 

ÅUniversal WorldEvents made the client aware of Mabele-

A-Podi township housing project  

ÅBusiness Units raised funds prior to the event to sponsor 

the construction of 4 brick houses 

Å$9k per house 
 



























Assessment of Outcome 

ÅOver $8000 additional onsite donations  

Å50 sacks of clothes, toiletries and school 
stationery  

ÅOngoing: sponsoring children, equipping the 
school, funding cement mixers and tools to 
help the villagers sustain themselves 

ÅThe village is the official company charity 

 



Awards 

ïIMEX Commitment to the Community Award  

ïEventia Gold Winner for Best Event Demonstrating CSR 

ïEventia Silver Winner for Best Event Demonstrating CSR 

ïEIBTM  Award for Best Sustainable Initiative 

ïUK Event Awards: Highly Commended, The Green Award  

ïIVCA  CSR Award 
 

 

 



Corporate Benefits 

ÅA good reputation makes it easier to recruit employees 

ÅEmployees may stay longer, reducing the costs and 

disruption of recruitment and retraining 

ÅEmployees are better motivated and more productive 

ÅHelps ensure you comply with regulatory requirements 

ÅActivities such as involvement with the local community 

are ideal opportunities to generate positive press 

coverage 

 
 



Corporate Benefits 

ÅInstills good relationships that make doing business 

easier 

ÅCSR can make you more competitive and reduces the 

risk of sudden damage to your reputation  

ÅSubstantiates overall positioning as an ethical company 

ÅUnderstanding the wider impact of your business can 

help you develop new products and services 

 

 



 We work with our clients to 

deliver what we consider to 

represent best practice for: 

 

Å Events that deliver a 

commercial impact/ROO/ROI 

Å Events that minimise the 

environmental impact 

Å Events that deliver a social 

impact  

TripleImpact   



Why TripleImpact® Events? 

 

Å A differentiator for Universal WorldEvents in the market 

Å A means for us to be seen as a leaders 

Å To enhance our reputation 

Å To grow our business 

Å It will become a key ingredient of events in the future 

 



Universal WorldEvents Internal CSR 

Procedures 

ÅRecycling bins for cardboard, plastic, aluminium etc 

ÅUse of recycled stationery 

ÅLight sensors in public areas 

ÅMonitoring energy use and staff  transportation ï  offset 

annually by planting trees and providing money to 

schools for education 

ÅEnergy saving light bulbs  

ÅSupporting local charities in each operating office with 

donations of money and time  

 

 











The Next Step  
Staff Challenge 



 

The Sustainable Venue  



 

The Site Plan 



 

A Paper Free Event  


