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Å Global strategic foresight study to help the meetings industry prepare for 

the decade ahead - Industry-wide sponsors 

Å Outside-in focus 

Å Multiple outputs Nov 2009 ï December 2011 
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Growth is not Guaranteedé 

Image source: Piper Report 



The Market is Very Competitive... 



éThinking is Back in Fashion 

Image source: Einstein.yu.edu 



Demographic Destinies  
2 billion more people in 40 years ï  

 Demographics is Driving Economics 

1998 

448 691 

729 

5231 

4157 

739 

1030 

344 

585 

Source : United Nations 2010 2050 

http://www.cogentis.com.au/marketing-strategy-win-new-clients.jpg


Generational Diversity  

Lifespans are Increasing 

Developed economy óunder 

50ôsô have 90% chance of 

living to 100.  

 

Aubrey de Grey suggests 

we could live to 500 or 1000 

 

What are the implications 

for event design? 

 

What kind of opportunities 

will be created? 

Image source: ted.com 



Business Model / ROI Innovation 

Free or Fantastic 
Image source: eholidayindia.com 



What I Want ï When I Want 

Image sources L-R: blog.core-ed.net / neonpunch.com / geek.com  



Barriers to Effectiveness 

697 respondents (03/10) No. of Respondents 

What do you consider are the biggest problems today that stop 

conferences and exhibitions from being fully effective? 



Factors influencing the decision 

to attend in 2020 (03/10) 

% of Respondents 

Imagine your life in 2020, what are the factors that would encourage you 

to attend live events such as conferences and exhibitions? 



Less but Bigger? 
By 2020, compared to today, I expect there to be fewer but larger 

conferences and exhibitions covering wide topics, industry 

sectors, or "communities of interest" - with less choice of which events to 

attend, but much more choice within the events themselves. 

49% 
1085 respondents Image source: Qatar National Convention Centre 



More, Smaller and Specialized? 
By 2020, compared to today, I expect there to be a greater choice of many 

more smaller, highly specialized conferences, exhibitions and meetings - 

there will be much more competition from events wanting me to attend. 

1090 respondents 

79% 
Image source: imageshack.us 



 Event Design Priorities 2011  

Increase 

networking 

opportunities 

Extend use of 

social media 

around an event  

Retain existing 

sponsors and 

exhibitors 

Image sources: gadgetheat.com / lab.77agency.com / everyjoe.com 



Demonstrate 

event benefits to 

potential 

delegates 

Association Event Priorities 2011 

Differentiate 

events in the 

face of increased 

competition 

Identify benefits / 

proof of value for 

sponsors and 

exhibitors 

Image sources: expertaccess.cincom.com  / michael.hightechproductmanagement.com  



Stronger focus 

on 

personalization  

and maximizing 

individual 

learning 

Greater focus 

on capturing 

the knowledge 

generated at 

an event 

Increased 

emphasis on the 

overall ómeeting 

architectureô to 

ensure delivery 

against objectives 

 Event Management Strategies 

2015 

Image sources: gadgetheat.com / msnbcmedia2.msn.com / simonblog.com 



Presentations 

streamed live to 

the web 

Alternative Event Business 

Models 2015 

All sessions 

available on a 

pay per view 

basis after the 

event 

Sponsorship 

based on level of 

interest or actual 

business 

generated 
Image sources: telepresenceoptions.com / addmetocart.com / skylinetradeshowtips.com  



Event Agency Priorities 2011 

Attract new 

customers 

Maintain the 

existing customer 

base 

Maximize 

delegate 

satisfaction 

Image sources: successpropublications.com / 1stwebdesigner.com / philipgraves.net 



Event Agency Strategies 2015 

Develop solutions 

which help clients 

capture and re-use 

the knowledge 

generated at events 

Look more like 

management 

consultancies ï 

providing a range of 

additional consulting 

and research services 

Focus on 

developing a deep 

understanding of 

client business 

strategies and 

priorities 

Image sources: images8.cpcache.com / sairamenterprise.com / technicalmanagementinstitute.com 



Venue Priorities 2011 

Provide free 

broadband 

wireless 

access 

Create lower 

cost operating 

models 

More flexible 

service offerings 

to meet customer 

demand 

Image sources: trustedreviews.com / berlin-airport.de / freshminds.co.uk 


