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Convention 2020

A Global strategic foresight study to help the meetings industry prepare for
the decade ahead - Industry-wide sponsors

A Outside-in focus

A Multiple outputs Nov 2009 i December 2011
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The Market is Very Competitive...
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Demographic Destinies
2 billlon more people in 40 years 1
Demographics is Driving Economics

2010 2050 Source : United Nations


http://www.cogentis.com.au/marketing-strategy-win-new-clients.jpg

Generational Diversity
Lifespans are Increasing

Devel oped econ
500s0 have 90%
living to 100.

Aubrey de Grey suggests
we could live to 500 or 1000

What are the implications
for venues and event
design?

What kind of opportunities
will be created?



Business Model / ROI Innovation

Free or Fantastic



What | Want i When | Want
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Barriers to Effectiveness

What do you consider are the biggest problems today that stop
conferences and exhibitions from being fully effective?

Cost

Organization

Lack of focus

Poor content

Weakness of participants
Lack of personalization
ROl demand

Time

Travel

Poor tech support

Lack of interactivity

697 respondents(3/10)
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Factors influencing the decision

to attend in 2020 (03/10)

Imagine your life in 2020, what are the factors that would encourage you
to attend live events such as conferences and exhibitions?

Quality of networking

Seeing very latest sector developments
Guaranteed opportunity to meet key people
High quality speakers

High quality educational content

Find out what competitors are doing
Identifying new prospects

Value for money pricing

Latestindustry buzz / gossip

Interesting foreign location

High tech participative sessions

Personalized education
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Less but Bigger?

By 2020, compared to today, | expect there to be fewer but larger
conferences and exhibitions covering wide topics, industry
sectors, or "communities of interest" - with less choice of which events to
attend, but much more choice within the events themselves.
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More, Smaller and Specialized?

By 2020, compared to today, | expect there to be a greater choice of many
more smaller, highly specialized conferences, exhibitions and meetings -
there will be much more competition from events wanting me to attend.

-

1090 respondents



Business Model / ROI Innovation

Free or Fantastic



Event Design Priorities 2011

Extend use of Increase Retain existing
social media networking sponsors and
around an event  opportunities exhibitors



Assoclation Event Priorities 2011

Demonstrate Differentiate |dentify benefits /
event benefitsto  events in the proof of value for
potential face of increased sponsors and

delegates competition exhibitors



Event Management Strategies
2015

Greater focus Stronger focus Increased
on capturing on emphasis on the
the knowledge personalization OV €T a |
generated at ~ and maximizing ar chi tec
an event individual ensure delivery

learning against objectives



Alternative Event Business

Models 2015
63% 95V
Presentations All sessions Sponsorship
streamed live to available on a based on level of
the web pay per view Interest or actual
basis after the business

event generated



